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      School Improvement Plan 2015-16: Monitoring – how do we know? 
Key priorities (Ofsted AfIs in red): Autumn Milestones Spring Milestones Summer Milestones 

RAG rating, showing in which term the milestones have been met AUT SPR SUM SPR SUM SUM 

1. Embedding the school’s vision of ‘Excellence with Compassion’  A  G  A     
2. Making sure attendance is high for all pupils, especially 

disadvantaged pupils and those with SEND 
DA R  A    A     
SEND G    G     

3. Improving the quality of teaching so more is outstanding G A     
4. Progress in Maths, especially for disadvantaged pupils and more 

able pupils 
A G A     

5.  Strategic approaches to securing excellent achievement for all 
pupils, particularly disadvantaged pupils 

A A  *link  to 
attendance 

 A     

6. Strategic approaches to securing excellent achievement for all 
pupils, particularly SEND pupils 

A G A     

7. Implementing a new system for assessment, to match the new 
National Curriculum and secure good progress 

G A     

8. Excellence across the whole curriculum, not just English and 
Maths 

A G R     

9. Promoting ‘British Values’ and the school’s Christian values with 
the whole school community 

R G A     

 

Key:   RED = Some milestones met, scope for improvement  AMBER = Most milestones met  GREEN = Virtually all milestones met 

The five areas through which we are seeking to achieve these priorities are: 

1. The Effectiveness of 
Leadership & 
Management 

2. The Quality of Teaching, 
Learning and Assessment 

3. The Personal Development, 
Behaviour and Welfare of 
Pupils/ SMSC 

4. Outcomes for Pupils  5. The Effectiveness of Early 
Years Provision 


